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FORMER MEAT BOARD CHAIRMAN EXHORTS 
INDUSTRY TO COMMUNICATE, COORDINATE AND COOPERATE 


In a keynote speech at the 70th annual meeting of the 
National Live Stock and Meat Board, former chairman Roy Keppy 
exhorted representatives from all species to work together toward 
a common goal. 

"There are some consumer issues where it makes economic and 
marketing sense for the different species to work together," 
because some consumer issues are larger than individual species, 
Keppy said. The Meat Board conducts research on the nutritional 
role of meat and changing consumer food-buying habits, and 
distributes educational materials on the role of meat in diet to 
physicians, health professionals, teachers, food communicators 
and other thought leaders. In these programs, all species benefit 
by working together. 

"We need to remember the three 'C's - communication, 
coordination and cooperation," Keppy said. "They should be the 
cornerstone of everything we do for the industry. The production 
and marketing systems for beef, veal, pork and lamb are similar, 
so significant leverage can be gained when working together." 
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"Let's take pride in the consumer marketing accomplishments 
the Meat Board has achieved in the last 70 years," Keppy said. 
"Let's now build on and strengthen what we already have. The 
measure of success of an organization is not in terms of control 
or size of budget, but in terms of how well the organization 
fulfills its assignment on the team." 

Team play among the various species can be effective in 
working with thought leaders such as teachers, physicians, and 
dietitians, Keppy pointed out. 

In activities where species-specific programs make economic 
and marketing sense - such as advertising and promotional efforts 
aimed at retailers and food service institutions - the Meat Board 
works through operating divisions such as the Beef Industry 
Council. 

Keppy, an Iowa pork producer and cattle feeder and the 1984- 
85 chairman of the Meat Board, reminded his audience of the need 
for individual species to work together for their own well-being. 
He recalled a quote by former Meat Board chairman Ralph Howe: 
"Hogs lay close together to keep themselves warm, not to keep 
each other warm." | 

The National Live Stock and Meat Board is a marketing 
coalition of all segments of the meat and livestock industry - 
from livestock producers to food retailers - that has been 
working through industry checkoffs to build demand for beef, 
veal, pork, lamb and deli/prepared meats since 1922. 
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MEAT BOARD LOOKS BACK AT 70 YEARS OF HISTORY 

Challenging the industry to work together to preserve the 
reputation of the National Live Stock and Meat Board, former 
chairman Roy Keppy celebrated the 70th meeting with a 
retrospective look at the organization during the opening board 
session Mar. 22 in Chicago. 

"Let's take pride in the accomplishments the Meat Board has 
achieved in the last 70 years," Keppy said. "Why not build on and 
strengthen what we already have? The measure of success of an 
organization is not in terms of control or size of budget, but 
rather in terms of how well the organization fulfills its 
assignment on the team." 

Keppy, an Iowa pork producer and cattle feeder and the 1984- 
85 chairman of the Meat Board, said cooperation between all 
aspects of the meat industry made more sense than species- 
specific programming. 

"There are some consumer issues about meat where it makes 


economic and marketing sense for the different species to work 


together," Keppy added. "There are some consumer issues that are 
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larger than individual species. Communication and coordination 
should be the cornerstone of everything we do for the industry. 
The production and marketing systems for beef, veal, pork and 
lamb are very similar and significant leverage can be gained when 
working together." 

Keppy quoted another former Meat Board chairman, Ralph Howe, 
as saying, "Hogs lay close together to keep themselves warm, not 
to keep each other warm." He added that the industry needs to 
remember the three "C"s — communication, coordination and 
cooperation. 

The National Live Stock and Meat Board is a coalition of all 
segments of the meat and livestock industry — from livestock 
producers to food retailers — that has been working through 
industry checkoffs to build demand for beef, veal, pork, lamb and 
deli/prepared meats since 1922. 
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